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Graduated with BSc honours Psychology in 2000. In 2001 commenced 
employment with the then South Wales Probation Service as an officer 
located across South Wales Magistrates and Crown Courts. In 2002 became 
a Probation Service Officer working as an accredited offending behaviour 
programmes tutor, delivering a suite of programmes to offenders across the 
South Wales area. In 2003 gained a secondment opportunity to the National 
Probation Directorate as part of a small national training team, working 
alongside the Canadian Correctional Services, tasked with the development 
and National implementation of the Offender Substance Abuse Programme . 
Returned in 2004 to SWP, to work as an Offender Manager within the 
Intensive Supervision Unit, managing 18-21 year olds sentenced to the 
Intensive Control & Change Programme, a pilot initiative under the Home 
Office Persistent Offender strategy, aimed at delivering an intensive, 
structured community based sentence, as an alternative to custody. In July 
2007 gained a further secondment to the Cardiff Community Safety 
Partnership to take a key role as a Project Manager/Coordinator responsible 
for design and delivery of Cardiff’s Prolific & Other Priority Offender Strategy 
and went on to develop and implement Integrated Offender Management 
(IOM). Both projects recognised nationally as flagship schemes.

In 2010/11 took up a role as Business Development Manager within Wales 
Probation Trusts Corporate Directorate, working as part of a small project 
team, tasked with leading the design and implementation of Wales Probations 
Community Payment by Results Pilot. This was a pioneering, but 
controversial government policy area, which represented a large scale 
organisational change programme and radical change to the delivery of 
probation services in Wales. In 2013 took up role as IOM Cymru Programme 
Manager, part of the Wales Probations Senior Leadership Team and working 
on behalf of the IOM Cymru partnership, managing a multi agency 
programme office unit, responsible for a diverse range of collaboration 
projects, including the continued development of IOM model across Wales. 
Currently Head of Offender Service Integration, the first leadership role within 
National Offender Management Service holding responsibilities across Public 
Sector Prisons, National Probation Service and partnerships.

Recently recognised by the Leading Wales Awards 2016, as Next Generation 
Leader.


